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¥ Jamuary 1952
ArmUiealudt sk bepuly Director of Centrel Intelligence

Deputy Director/rlang

beputy Director/Administration

Assistant Director for Pelicy Courdination

Assistant Mrector for Special Uperations

The following general principles will govern administrative suppert for the
Utfices of ‘peelal Cperatioms and Policy Coordination within the Central Intellie

1., The centyral administrative organization will not bHe extended
soparately and in parailel Lo the operstimmal camand aystem,

2. Offdeoers respunueible for operations will so far as our remurces
pormit Le allocated personnel, funds, and meteriel adequate for the pe rfomance
of the missions assigned them. "hay will be held responsibls both for the suc-
cass of their operstions snd for the prudent and effective eaxpenditure of the
noans allocnisd lar these purposocs,

3. Subject o the above principles, the Tepubty Director/:deinisiration
iz charged with and is responmible to the undersigned for all adainistrative sup-
port for the Agency. This responsibility extends on opsrational levels to include
appropriate audites and inspoctions of the handling of funds and materiel allocated
o operatdng offices,

o

e Accordingly, I desire that the sssistant Directora for Special Up-
oratians and Policy Cocrdination ecach designate a staff officer to be responsible
for administration within thelr respective orpganizations, 7These adninistrative
oificers will be wnder the comnand of the Assistant Directors of the eperational
oifices concernad, Thelr efforis will be directed to the supply of those offices
and of the omrations for which their respective Assistant Directors are respon~—

The Deputy Director/Mans will b provided with an accepiable and qualified
administrative assistant by the Jeputy Director/’dministration, This officer,
serving on the staff of and primarily responsible to the Deputy Director/Flans,
will coorddaate the operatdans of the administrative officers of ‘pecial Operatioa
and Folicy Coordination and will to the chanmel threugh which thelr demends sre
presented to allocating asthority.

The Deputy Pirector/ dministration and his Deputy, Colonel hite, will maine
tain close persansl centact on a highly restricted basis with the staff officers -
of the op retienal offices mentdoned in preceding paragrsphs in order to ingure
adequate allocation of rwens consistémt with the other requiremants of the agmney,
proper securibty, cortimiing support, and the appropriats audiis and adninistrae

tive ingpections,
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In several vespscts the abovae represants 3 major change in administrative
procedure and it ip so understood by all concerned. The attached copy of the
iMnutes of the Conference at which this procedure waa outlined and agreed to is

attached in smpliftication and to refresh your minds as to the discusslon which
ook place on that occasion,

Please bring the above into effect without delay.

wALLER B, SMITH
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